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The global economic slowdown immediately forced

many companies to change their strategies. Organisations are
developing different scenarios and preparing to take key
decisions defining their future.
They need help with law, leadership skills, human resources
reorganisation and business psychology in the crisis. In
response to a large number of questions from management
boards we organise individual consultations for companies.

The aim of the consultations is to provide new and
effective solutions developed by us during the epidemic.
These solutions have already been applied by our clients.

Moreover, we would like to present the ideas and decisions
the entrepreneurs were taking into consideration or have
already made, especially in manufacturing sector.
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General information about moods and
decisions under consideration, based on
talks with entrepreneurs and executives.

Information as results of research on what
decisions are being considered by
companies, in particular companies in the
manufacturing industry regarding capital
management and human resources in the
view of the current market situation.

Decisions concerning personal costs
disclaimed by employees and the most
frequently chosen solutions from the
perspective of business effects.

What business decisions are made and
considered by manufacturing employers in
the wake of the economic downturn
caused by COVID-19?

What solutions related to the employment
of employees may be applied by employers
and what should be the basis for choosing
them for a particular company?

What impact may these decisions have on
company personnel costs?

The number of participants/1 group:
1-6 persons

Price:

4000 PLN net + VAT / 1 group
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The workshop/consultation will be lead by:

Matgorzata Tylec-Gusakov, founder of FIT, currently the Managing Partner of FIT Recruitment
and AIMS International in Poland. Advises companies in human resources reorganisation /
optimisation, processes of organisational culture change, talent management, coaching,
awareness leadership, awareness outplacement processes for the highest managerial staff
accompanying group and individual dismissals, recruits key executives (awareness based
recruitment).

Barttomiej Raczkowski, advocate, founder, currently the Managing Partner. Specialising in labour
law for nearly 25 years. He has been advising the biggest international and Polish companies.

In 2017-2019 Chair of European Employment Lawyers Association, and since 2008 the member
of its Board. In 2016-2018 Chair of Employment Committee of the Warsaw Bar. In 2014-2017
member of Steering Committee of International Forum on Employment Law. Member of
International Bar Association, as well as American Immigration Lawyers Association and
American Bar Association Employment Law Section.

To sign up for a workshop / individual consultation, contact F1T Recruitment.
+48 535 975 303 | fit@fitrecruitment.pl
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